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Rationale 

Research clearly shows that school leadership is second only to teaching in having an impact on 
student achievement. Consequently, enhancing principal leadership throughout the Saint 
Vincent and Grenadine’s education system is a critical strategy in improving student 
achievement and wellbeing. The Principal Performance Appraisal Procedure is a key component 
for supporting and ensuring highly effective principals. 
 

Design Foundations 

The PPA: 
• is one component of a robust school leadership development program (Figure 1); 
• is grounded in strong HR practices that are based on due process; 
• establishes the assigned SEO as the assessor; 
• is based on a ‘growth’ model, with a focus on improvement in practice; 
• ensures that the principal is an active participant in the process; 
• fosters discussion between the SEO and Principal, while minimizing time associated with 

report writing; 
• provides a clear understanding of the assessment criteria and required evidence; and 
• structured to reflect the realities of SVG and provide for a sustainable procedure. 

 
Figure 1: Leadership Development Plan: 
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Alignment of PPA and SIS Unit Reports 

 
The PPA and the SIS Unit inspections are clearly related, although the points of inquiry are 
different; therefore, it is important to understand the specific role of each, the conceptual 
frameworks of school effectiveness and principal effectiveness, as well as the range of evidence 
to be collected 
 
The role of the School Inspection and Supervision Unit: 

 
 …is an entity that was established in 2012.  Its mandate includes inspecting, supervising, 
assessing and providing support and guidance to primary and secondary schools in their 
efforts to improve the quality of education to all students.   Other roles include the 
writing of inspection reports, monitoring of intervention programmes as recommended 
in the inspection reports, ensuring that national level goals are translated down to the 
school level and disseminating information, instructions and guidelines related to 
education.   The SIS Unit plays a dual role as it performs both control and support 
supervision functions which cover administrative and pedagogical issues. 
                             NATIONAL DIAGNOSIS ON SCHOOL SUPERVISION IN SAINT VINCENTAND THE GRENADINES 2014 

 

The school inspection process is driven by a series of questions, with evidence collected through 
interviews, observations, surveys, and review of artefacts.  These include:  

1. Leadership and Management 
How effectively is the school led and managed by the Principal and School    
Management Team? 

2. Teaching and Learning 
How effectively does the teaching support the students’ learning? 

3. Performance on National and Regional Tests and Assessments 
How well do students perform in national and/or regional tests and assessments? 

4. Progress in Relation to Their Starting Point 
How much progress do students make in relation to their starting points? 

5. Personal and Social Development 
How good is the students’ personal and social development? 

6. Human and Material Resources 
How effectively does the school use the human and material resources at its disposal to 
help students achieve their true potential? 

7. Curriculum and Enhancement Programs 
How well do the curriculum and any enhanced programs meet the needs of the 
students? 

8. Safety and Security 
How well does the school ensure everyone’s safety, security, health and wellbeing? 

 
Table 1 provides a comparison of SIS Unit Report and the PPA for the purposes of this 
document. As noted, the SIS Unit Report focuses on the performance of the school as defined 
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by 8 inquiry questions. Leadership is examined, but it is the combined leaderships of multiple 
roles within the school.  The evidence collected and analyzed is broad and in depth, including 
classroom visits, surveys, interviews and observations. The process is driven by the SIS Unit 
team.  The PPA, in contrast, focuses on the performance of the principal as defined in the SVG 
Leadership Framework for Principals.  The principal shares in the responsibility for collecting 
and analyzing the evidence, and developing a Leadership Development Plan. 
 
Table 1:  Comparison of SIS Unit Report and PPA 
 

 SIS Unit  PPA 

Focus Performance of school 

 

Performance of principal 

Leadership All leaders within school Principal 

Defining Effectiveness Effective School  

• Leadership and Management 

• Teaching and Learning 

• Performance on National and 

Regional Tests and 

Assessments 

• Progress in Relation to Their 

Starting Point 

• Personal and Social 

Development 

• Human and Material 

Resources 

• Curriculum and Enhancement 

Programs 

• Safety and Security  

SVG Leadership Framework for 

Principals 

• Self-Development 

• Strategic Direction 

• Institutional Strengthening 

• Leading Learning 

• People Development 

• Institutionalization of Accountability 

Measures 

Evidence • Observation 

• Classroom visits 

• Teacher interviews and survey 

• Parent interviews and survey 

• Student interview and survey 

• National and Regional Tests 

and Assessments 

 

• Self-Assessment Tool 

• 360o Assessment Tool 

• Personal Leadership Development 

Plan 

• School Development Plan 

• School Visits by SEO; joint learning 

walks 

• School Community Survey 

• Additional artefacts provided by the 

principal 

Analysis of Evidence 

 

 

• Guided by questions 

• Conducted by SIS Unit Team 

 

• Guided by SVGLFP 

• Triangulation of data 

• Conducted by SEO with Principal 

Presentation of Report • SIS Unit • SEO to the principal 

Next Steps • Shared responsibility – SIS 

Unit and school staff 

• Responsibility of the principal 

• SEO role in supporting next steps 
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Roles and responsibilities 

Deputy Chief of Education 
• Role: to oversee the full implementation of the principal performance appraisal 

procedure. 
• Responsibilities: to ensure Senior Education Officers are completing the appraisals as 

scheduled; to review all completed appraisals. 
• Role: to organize, track and schedule appraisals 
• Responsibilities: to prepare an annual and multi-year schedule for the completion of the 

appraisals; to inform SEOs of the individuals to be appraised within a specific academic 
year; to receive and store all documents associated with the appraisals; to provide 
guidance for all parties. 

• Where deemed necessary, the Deputy may identify an EO to conduct a PPA under the 
direction of the appropriate SEO. 

SEOs 
• Role: to conduct the performance appraisals as scheduled and as set out in the 

procedure. 
• Responsibilities: to lead the process with the principal; to ensure all timelines are met; 

to conduct all required meetings; to collaborate with the Deputy to ensure schedule and 
process meet requirements; to complete the final report and submit to the Deputy. 

• May conduct an orientation session for all principals to be evaluated within a particular 
year. 

Principal 
• Role: to actively engage in the process and, where necessary, facilitate where required 
• Responsibilities: to fully cooperate with the SEO in the execution of the procedure; to 

advocate for the process within the school and community; to facilitate the collection of 
data;  

School staff 
• Role: to complete the 360o Assessment Tool for the principal.  

Parents, Students and Community 
• Role: to provide the principal with feedback as required by the process for the purposes 

of improving her/his performance. 
 

SVG Leadership Framework for Principals (SVGLFP) 

 
• The domains, standards of practice, and competencies set out in the SVGLFP (Appendix 

B) provide the criteria for assessment procedure.  
• The SVGLFP is to guide the collection and analysis of performance evidence, as well as 

the establishment of strategies for improvement (Appendix B2). 
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Cycle 

 

Newly Appointed Principals  
• PPA will take place in the 2nd year of tenure in the role, regardless of contract or 

appointment. 
• PPA will be added to the list of topics for the orientation session for newly appointed 

principals. 
• PPA will take place every 5th year thereafter, regardless of tenure in the building. 

Principals 
• SEOs and the Deputy will set out a schedule for the first PPA, giving consideration to 

tenure, need for improvement, number per SEO, and other situational factors as 
determined by the Deputy. 

• Once the cycle commences for a principal, PPAs will take place every 5 years. 
• All principals will be required to prepare an Annual Personal Leadership Development 

Plan in consultation with the SEO. 

Retiring Principals 
• Principals will not be evaluated in the last two years of their service. 

Timelines and Steps 

Year Before 
1. Notice of PPA 

• SEO will inform the principal of the upcoming PPA 4 months before the commencement 
of the process. 

• SIS Unit will be informed in order to make adjustments to the school inspection 
schedule. 

2. Initial Meeting 

• SEO will arrange a meeting with the principal(s) to review the procedure and respond to 
any questions that may arise. 

• SEO will provide the principals with all materials required for the collection of the data. 
• All dates will be determined Appendix A PPA Schedule 

 

Year of PPA 
• To be completed over a 4 to 5 months period 

 
3. Meeting 1: Review of Procedure and Timelines 
• Set date for completion of Self-Assessment Tool 
• Discussion of 360o Assessment Tool and associated logistics 
• A minimum of 10 or 20% of all staff must complete the 360o, with a representative mix 

of teachers and other school personnel 
• A minimum of 3 360o must be completed by those outside of the school who possess 

knowledge of the principal’s work. 
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4. Meeting 2: Final Determination of Data Collection  
• Discussion of Self-Assessment 
• Final determination of the logistics for the 360o Assessment 

 

5. Evidence Collection 

• Plan with timelines for collection 
• Self, 360o, Community Assessments  
• SEOs visits and learning walks 
• Arefacts 

 

6. Evidence Analysis 

• Utilize Appendix D2 Tally Sheet 
 

7. Meeting 3: Discussion of Findings and Next Steps 

• The SEO will prepare and present the draft of the final report using Appendix G. 
 
If performance is judged to be satisfactory, the process follows the Satisfactory 
Pathway; If performance is judged to be unsatisfactory, the process follows the 
Unsatisfactory Pathway. 
 
When a Principal receives an Unsatisfactory performance appraisal rating, additional 
requirements of the appraisal process ensure that the Principal receives the support, 
and guidance, necessary to assist the Principal to improve his or her performance 
within a 90 day period. 

 

Satisfactory Pathway 
• Principal will prepare or revise their Annual Personal Leadership Development Plan 

(Appendix E) after the meeting. 
 

8. The SEO will prepare the final report. 
 

9. Meeting 4: Presentation and Signing of Report 

• SEO will present the final report which will reflect any revisions resulting from the 
discussion during Meeting 3. 

• Principal will present the Annual Personal Leadership Development Plan to the SEO for 
discussion and approval. 

• Principal will sign as acknowledgement of receipt. 
• Principal has the right to appeal the evaluation to the Deputy Chief. 

 

10. Final Step: Distribution of Signed Copies 

• 1 copy to each of the following: Principal, SEO, and Deputy Chief. 
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Unsatisfactory Pathway 
 

• During the process, the SEO will clearly communicate the areas of significant concern to 
the Principal. 

• After presenting the findings of the report, the SEO will inform the Principal that their 
performance is Under Review. 

• The Principal and SEO will sign the report. A paper copy will be provided to the Principal. 
• Principal will sign as acknowledgement of receipt. 
• The SEO will outline the Under Review Process. 
• The SEO will communicate with the appropriate union representative that an 

unsatisfactory rating has resulted from the PPA process. 
• 1 copy to each of the following: Principal, SEO, and Deputy Chief. 

 

       Under Review Process 

1. The SEO will prepare a 90-days Principal Performance Improvement Plan (PPIP). Days 
are school days and may extend across academic years.  
 
The purpose of the PPIP is to move the Principal’s performance from unsatisfactory to 
emerging – showing evidence of improvement. The plan must provide: 

• Specific practices from the SVG Leadership Framework for School Leaders 
that have been identified as critical for improvement during the Under 
Review 

• Specific actions to improve performance for each identified practice to meet 
the minimum satisfactory standard of the ‘emergent’ rating. 

• Suggested resources and supports 
• An agreed upon mentor for the Principal 
• Required evidence to establish the improvement meets the standard of the 

‘emergent’ rating. 
 

8. Step 1: Meeting 4: Presentation and Signing of the Plan 

• Within 10 days of the signing of the Report, the SEO will convene a meeting with the 
principal. 

• Principal will be informed that union representation is available. 
• SEO will present the PPIP and provide for a discussion. 
• Principal will sign the PPIP as acknowledgement of receipt. 
• 1 copy to each of the following: Principal, SEO, and Deputy Chief. 

 

9. Step 2: Meeting 5: Monitoring Progress 

• At the mid-point of the ‘Under Review,’ the SEO will convene a meeting of the Principal 
and representative where arranged by the Principal. 

• Principal will provide evidence of addressing the requirements of the PPIP. 
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10. Step 3: Collection of Evidence – At the Close of the 90 Day Period 

• Meeting 6: The Principal is required to provide evidence of addressing the PPIP and 
performance improvement. 

• SEO may determine to collect additional evidence, including observation, surveys, and 
interviews. 
 

11. Step 4: Final Evaluation 

• SEO will make a final judgement about the performance of the Principal during the 90 
day period. 

• Within 15 days of Step 4, the SEO will convene a meeting to report findings. 
• The Principal’s performance will be found to be Satisfactory or Unsatisfactory. 
• Where performance is judged to remain unsatisfactory, the Principal will receive a letter 

from the SEO stating the finding and recommending to the Chief of Education the 
termination of employment as a principal.  

• Where performance is judged to be satisfactory, the Principal will receive a letter from 
the SEO stating the same. The Principal will prepare an Annual Personal Leadership 
Development Plan for the approval of the SEO. 

• Additional appraisals can be conducted at the discretion of the appraiser if he or she 
considers it advisable in light of circumstances related to the performance of the principal. An 
appraiser will also have the opportunity to review the principal’s Annual Growth Plan annually 
to determine if further support is needed. 
 

 

Evidence. 

 
The collection of evidence is best seen as an ongoing, cumulative practice that helps tell the 
story of a Principal’s impact. If left until the evaluation year it may represent a daunting task, 
but more importantly, the opportunity will have been missed to apply the professional learning 
cycle of plan, act, observe and reflect.  
 
The following are required evidence for the PPA: 
 

• Self-Assessment Tool 
• 360o Assessment Tool 
• Annual Personal Leadership Development Plan 
• School Development Plan 
• School Visits by SEO 
• School Community Survey  
• Artefacts Presented by the Principal. 

 
It is advisable to create a digital evidence folder(s) that can be easily curated, edited and 
annotated. Such folders certainly aid and assist Principals in any evaluation year but, beyond 
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that, digital evidence folders can be referenced in monitoring visits with SEOs, at staff meetings, 
PLCs, and as archival tools in annual plans, or during longer term strategic planning sessions. 
 

Required Sources of Evidence 
Self-Assessment Tool 

The Self-Assessment Tool (Appendix C) guides the principal in the process of reflecting on 
his/her practices and competencies. The Tool draws on the descriptors presented in the 
SVGLFP. 
 
The date for completion is to be determined during Meeting 1.  The principal is required to 
present the completed self-assessment to the SEO at the second meeting.  
  

360o Assessment Tool 

The 360o Assessment Tool (Appendix D ) mirrors the Self-Assessment Tool (Appendix C) in 
terms of the leadership practices and competencies to be examined. This tool, however, is 
intended to collect information from those within the school who work with the principal or 
those who work within the system and have knowledge of the principal’s work. 
 
Logistics for the process are to be established at Meeting 1. 
 
The SEO and Principal must establish a collection process that guarantees anonymity for the 
staff completing the tool.  Here are some suggestions: 

• In a meeting setting, distribute and collect the completed assessments; or 
• Engage a trusted staff member to distribute and collect the completed assessments. 

 

Annual Personal Leadership Development Plan 

Principals are required to provide the SEO with a list of professional learning completed over 
the previous year.  
 
The development of an Annual Personal Leadership Development Plan (Appendix E) is an 
outcome of the PPA. SEOs will continue to work with the principal in subsequent years to 
prepare the document. 
 

School Development Plan 

The School Development Plan is a requirement of the Ministry that is set out in a separate 
document. For the purposes of PPA, the description of the development is a key source of 
evidence. Principals are required to share the specifics of the process with the SEO. 
 

SEO School Visits  

The principal is to arrange for two school learning walks (Appendix F) that involve the SEO.  
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School Community Survey  

Appendix H sets out a survey that must be used in collecting evidence.  The minimum number 
to collect is 5. 
 
The principal and SEO need to determine the distribution and collection method for the survey. 
If an active PTA exists, it is an important group to consider.  

 

Artefacts Collected by the Principal 

The principal may collect and present evidence to support the PPA.  Table 2 provides some 
direction in terms of the practices and competencies.  Here are some sources that may be 
considered: 

• minutes of staff meetings 
• SIS Unit Report 
• Emails 
• Planning documents 
• Budget documents 
• Student achievement documents 
• Professional learning certificates and recognition 

 
 
 

List of Appendices 

 
Appendix A PPA Schedule 
Appendix B SVG Leadership Framework for Principals 
Appendix B2 Putting Practices Into Action 
Appendix C SVG PPA Self-Assessment Form  
Appendix D SVG PPA 360 Assessment Form 
Appendix D2 Tally Sheet 
Appendix E Annual Personal Leadership Development Plan 
Appendix F School Visits by SEO 
Appendix G Principal Performance Appraisal Report – Form 
Appendix H School Community Survey 
 



Appendix A PPA  Schedule 
 

Dates Actions Responsibility 
 Approval of PPA in Principle  
 Selection of participants  
 Notice of PPA Pilot 

SEO will inform the principal of the upcoming PPA  
SIS Unit will be informed in order to make adjustments 
to the school inspection schedule 

 

 Initial Meeting 
ISL will arrange a meeting with the SEOs and 
principal(s) to review the procedure and respond to any 
questions that may arise 
ISL will provide the principals with all materials 
required for the collection of the data 

 

Week 1:  Meeting 1: SEO and Principal: Review of Procedure and 
Timelines 
Set date for completion of Self-Assessment Tool 
Discussion of 360o Assessment Tool and associated 
logistics 
A minimum of 10 or 20% of all staff must complete the 
360o, with a representative mix of teachers and other 
school personnel 
A minimum of 3 360o must be completed by those 
outside of the school who possess knowledge of the 
principal’s work. 
Set dates for SEO’s visits and learning walks 

SEO and 
Principal 

Week 2: 
 

Meeting 2: Final Determination of Data Collection  
Discussion of Self-Assessment 
Final determination of the logistics for the 360o 
Assessment and School Community Survey 
Set out a plan and timelines for the collection of the 
evidence 

SEO and 
Principal 

Week 3, 4 and 5: 
 

SEO’s visits and learning walks 
Evidence collection and collation 

 

Week 6 
 

Evidence Analysis 
 

SEO and 
Principal 

Week 7 
 

Meeting 3: Discussion of Findings and Next Steps 
The SEO will prepare the final report using Appendix F 
The Principal will prepare the Annual Personal 
Leadership Development Plan 
 

SEO and 
Principal 



Week 8 
 

Meeting 4: Presentation and Signing of Report 
SEO will present the report. It should reflect the 
discussion during Meeting 3 
Principal will present the Annual Personal Leadership 
Development Plan to the SEO for discussion and 
approval 
Principal will sign as acknowledgement of receipt 
Principal have the right to appeal the evaluation to the 
Deputy. 
 

SEO and 
Principal 

Week 9 
 
 

Final Step: Distribution of Signed Copies 
1 copy to each of the following: Principal, SEO, and 
Deputy Chief. 
 

SEO and 
Principal 
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Appendix D Annual Personal Leadership Development Plan 
 
Name: 
Year: 
 
1. Your 1st Leadership Practice  

• What is it? (record the entire description using the SVG Leadership Framework) 
 
 

• What strategies have you identified to improve your practice? (at least two) 
 
 

• What evidence will you collect to assess your success? 
 
 

• What timelines have you set for completion? 
 
 
 

2. Your 2nd Leadership Practice  
• What is it? (record the entire description using the SVG Leadership Framework) 

 
 

• What strategies have you identified to improve your practice? (at least two) 
 
 

• What evidence will you collect to assess your success? 
 
 

• What timelines have you set for completion? 
 
 

3. Your 3rd Leadership Practice  
• What is it? (record the entire description using the SVG Leadership Framework) 

 
 

• What strategies have you identified to improve your practice? (at least two) 



 2 

 
 

• What evidence will you collect to assess your success? 
 
 

• What timelines have you set for completion? 
 
 
 

4. Your 1st Personal Competency  
• What is it?  

 
 

• What strategies have you identified to improve your personal competency? (at least 
two)  

 
 
 

• What evidence will you collect to assess your success? 
 

 
 

• What timelines have you set for completion? 
 
 
 

5. Your 2nd Personal Competency  
• What is it?  

 
 

• What strategies have you identified to improve your personal competency? (at least 
two) 

 
 

• What evidence will you collect to assess your success? 
 
 
 

• What timelines have you set for completion? 
 
 
 
 



 3 

6. Your 3rd Personal Competency  
• What is it?  

 
 

• What strategies have you identified to improve your personal competency? (at least 
two) 

 
 

• What evidence will you collect to assess your success? 
 
 
 

• What timelines have you set for completion? 
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Appendix E: School Visits by SEO 
 
Rationale:  The purpose of the school visits (minimum of 2 half days) is to: 

• assess implementation of ministry and school policies to assess progress, celebrate 
successes and identify obstacles; 

• gather evidence to assess the principal’s performance; 
• observe the principal in action to guide and support their work; and  
• demonstrate commitment to teaching and learning by modelling that a leader can and 

must make time to see students and teachers at work.   
             (Massachusetts DOE, School Visit Framework) 

 
Classroom observations and conversations with students and staff will explain “more fully, the 
richness and complexity of human behaviour by studying it from more than one standpoint.”  
(Cohen and Manion)  
 
Before the visit:  

1. Establish norms and expectations for the visit so the principal knows what to expect and 
can prepare.  

2. Schedule the visit in advance and in consultation with the principal. The visit should be a 
minimum of one, half day and is cancelled or rescheduled only if there is an emergency 
that cannot be handled by someone else. Prepare an agenda for the visit.  

3. The principal should communicate to staff and students that there will be a visitor in the 
classrooms and the visitor may chat with them.  

4. The SEO should clearly communicate to the principal that visits are not intended to be 
staged but rather an opportunity to observe authentic practice.  

5. The SEO should discuss that the focus of the visit is to observe and discuss the 
principal’s enacting of practices associated with the personal leadership competencies: 
problem solving skills, communication skills, operational knowledge, instructional 
knowledge and emotional intelligence, as set out in the SVG Leadership Framework. Ask 
the principal to identify aspects that they would like to highlight.  

6. Both the principal and the SEO should review the leadership competencies section of 
the self and 360 leadership assessments to guide the focus of the visit observations and 
conversations.   
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During the visit: 
   

1.  Principal and the SEO may visit classrooms together; however, there should be 
opportunities for the SEO to have private conversations with staff, and parents while in 
the school.   

2. Visit a minimum of 60 % of the classrooms covering all grade levels and programs. The 
principal may suggest classrooms; however, the SEO should also be able to drop in on 
any class during the visit.  

3. Observations and conversations must focus on the principal’s personal competencies as 
outlined in the SVG Leadership framework:  Problem solving skills, communication skills, 
operational knowledge, instructional knowledge, and emotional intelligence. 

   
 

After the visit:  
          

1. An immediate debrief may follow this line of inquiry.   How typical is what we saw?  Did 
we both see and hear the same things?  What pleased us? What concerned us? Why?  
What are the most important takeaways and next steps?  (Massachusetts DOE, School 
Visit Framework) 

 
 



SEO’s Initials Principal’s Initials  1 

 
 

Principal Performance Appraisal Report 

Official Form 
 
Name of Principal: 
Name of School: 
Name of Senior Education Officer: 
Dates of Appraisal Process: 
 
Date of Report: 
 

Record of Meeting Dates: 
 1. 
 2. 
 3. 
 4. 
 5. 
 6. 
 
Evidence Reviewed  (mark with ‘x’) 

o Self-Assessment 
o 360o Assessments 
o Annual Personal Leadership Development Plan 
o School Development Plan 
o School Visits by SEO 
o School Community Survey 
o Artefacts Presented by the Principal 

List most significant: 
 1. 

2. 
3. 
4. 

 
 
 



SEO’s Initials Principal’s Initials  2 

Rating Scheme for Leadership Practices 
 Unsatisfactory – performance is unacceptable 
 Emergent – evidence suggests improvement is taking place 
 Proficient – majority of practices are effectively undertaken 
 Exemplary – all practices are very effectively undertaken 
 
Ratings for Each Domain 
 

Domain: Self-Development 
Unsatisfactory Emergent Proficient Exemplary Leadership Practice 

    •  Demonstrating commitment to ongoing professional 
development aligned with school improvement plans. 
 

    •  Demonstrating commitment to personal health and wellness 
 

    •  Demonstrating a commitment to developing and modelling 
core institutional values through ethical and moral behaviours  
 

Comment: 
 
 
 
 
 
 
 
 
 

 
Domain: Strategic Direction 
Unsatisfactory Emergent Proficient Exemplary Leadership Practice 

    •   Building an inclusive shared vision and mission 
 

    •   Identifying SMART (specific, measurable, attainable, 
relevant, and timely) goals 
 

    •   Creating high expectations 
 

 
 

   •   Communicating the vision and goals 
 

Comment: 
 
 
 
 
 
 
 
 
 

 
 



SEO’s Initials Principal’s Initials  3 

Domain: Institutional Strengthening 
Unsatisfactory Emergent Proficient Exemplary Leadership Practice 

    •  Building collaborative cultures and distributing leadership  
 

    •  Structuring the organization to facilitate collaboration  
 

    •  Connecting the school to the wider environment  
 

 
 

   •  Maintaining an inclusive safe and healthy environment 

    •  Data informed allocation resources in support of the school's 
vision  

    •  Building reciprocal productive relationships with families and 
the community 

Comment: 
 
 
 
 
 
 
 
 
 
 

 
Domain: Leading and Learning 
Unsatisfactory Emergent Proficient Exemplary Leadership Practice 

    •  Staffing the instructional program  
 

    •  Providing instructional support  
 

    •  Monitoring progress in student learning and school 
improvement  
 

 
 

   •  Buffering staff from distractions to their work  
 

Comment: 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



SEO’s Initials Principal’s Initials  4 

Domain: People Development 
Unsatisfactory Emergent Proficient Exemplary Leadership Practice 

    •   Providing support and demonstrating consideration for 
individual staff members  
 

    •   Stimulating growth in the professional capacities of staff  
 

    •   Modeling the school’s values and practices 
 

 
 

   •   Building trusting relationships with and among staff, 
students, and families   
 

    •  Establishing productive working relationships with teacher 
representatives 
 

Comment: 
 
 
 
 
 
 
 

 
Domain: Institutionalization of Accountability Measures 
Unsatisfactory Emergent Proficient Exemplary Leadership Practice 

    •   Building staff members’ sense of internal accountability  
 

    •   Meeting the demands for external accountability  
 

Comment: 
 
 
 

 
Ratings for Personal Competencies 

Personal Competencies 
Unsatisfactory Emergent Proficient Exemplary Personal Competencies 

    •   Communication Skills 
 

    •   Problem-solving Skills 
 

    •   Operational Knowledge 
 

 
 

   •   Instructional  Knowledge 
 

    •  Emotional Intelligence 
 

Comment: 
 
 



SEO’s Initials Principal’s Initials  5 

 
 
 
 
 
 

 
Overall Rating 
Unsatisfactory Emergent Proficient Exemplary Leadership Practice and Personal Competencies 

    • Considering all practices and personal competencies 
Most significant strengths  
1. 
2. 
3. 
 
Areas requiring improvement 
1. 
2. 
3. 

 
Name of Senior Education Officer: 
 
Signature of Senior Education Officer: 
 
Signature of Principal Acknowledging Receipt: 
 
Date: 
 
Original Signed Copies: 

• 1 for the Principal 
• 2 for the Senior Education Officer 
• 1 to the Deputy Chief 
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